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AHC SALES EXECUTIVE DASHBOARD

- CURRENT WEEK

2/23/09

2/24/09 51 57 &2
2/25/09 68 82 &2
2/26/09 44 44 &2
2/27/09 0 0 &2
WTD 232 269 310
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- PRIOR WEEK

*1290%

- CURRENT MONTH

Feb 1,202 1,377 1,178

24

1,107 1,084 43

- PRIOR MONTH

Jan 1,278 1478 1,381 33 1,210

1,240 v2 4%

- CURRENT QUARTER

- PRIOR QUARTER

VAR.
(%0)
1 2480 2,855 2,538 58 »229% 2,317 2,304 13 0.58% 4 3457 4,176 3,660 203 w+555% 3,271 3,060 211 6.50%
YTD STATISTICS o
FIT Summary Dollar-In Summary 2009 YTD AUT. Distribution by Ins. Type
Actual FITs generated To-Date: 2,480 Actual Dollar-In To-Date:  $2,474,189 . :;i';i‘;“ TYPE GROUR
sted - 24, 700G L.12%
Forecasted FITs To-Date: 2,538 Forecasted DollarInTo- ¢, 917,376 N u AUTO
Date: ' B GEC
FIT Variance: v58 Dollar-In Variance: v443,188 11.37% GROUP
FIT Varance (%): v2.29% Dollar-In Variance (%): *15.19% W OTHERS
3.69% | sP
Auhorized Summary Billing Summary W WORK COMP
Actual Authorization To-Date: 2,317 Actual Billing To-Date: $6,569,657 5.60%
Forecasted Authorization To- -
Date: 2,304 Forecasted Billing To-Date:  $7,147,515 45.96%
Authorizarion Variance: 13 Billing Variance: ($577,858) . " s
Authorization Variance(%): 0.56% Billing Variance (%): v8.08% YTD Dollar-In-Per-Referral $ 1,034.18
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Cognos Viewer - Sales Dashboard . Hilmi P,

(=) Keep this version v ;| P EY v i [@] v [ add this report v [@ watch new versions
Cu t Week Dally Comp. Sales (Table Version) I c"* Retail Last 6 Weeks {52 weeks) Wholesale Last 6 Weeks
125%
:%g: YTD Retail Sales | $48,419,043  $43,740,188  11% | 14504
:ig%: YTD Comp Sales | $47,287,487 @ $43,7490,188 | 8% 1:::
: 2% X YTD Trans Count = 1,101,047 1,097,968 0% 85%
75%
EOK Sunday Tuesday Thursday Saturday YTD Avg. Retail $43.95 $39.84 10% 65%
Monday Wednesday Friday 55%
= 2003 Comp. Salks ® 2008 Sakes LW Retail Sales | $5,914,839  $4,107,859  44% [ o0
LW Comp Sales | §5,751,548 4,107,859  40% | 3%
40% 16% 0% 25%
0% 1? i LW Trans Count 131,023 116,246 13% 15% H
8%
(40%) 2% ' E —[ = —— |
-21% LW Avg. Retail §45.14 $35.34 8% -5% - -
(80%) -15%
(120%) Store Count 200 190 5% -25%
Su nday Tuesgay Thursday Saturday B 10 11 12 13 14 15
Monday Wednesday Friday YTD Wholesale §28,382,856 §23,759,360 19%
RESERT G o W Total % ™ Comp% ™ Trans % | -—
e LR LW Wholesale $2,486,834 | $1,436,583 @ 73% v
Departments | Zones Last Week Zones YTD Stores Last Week
Dept. w | iwsales | vio | viDsales Weekly Zone Results Zone | comp9s || Totat% || Zone | compa | Totats ||| | store | Totatee |
e i 9 114% 120% 9 23% 25% 182 | 874%
25% $24,303  -26% $177,735
s . - 8 20% 70% 7 17% 17% 190 | 308%
PSSupp 26%  $1,329,101 2% | $10,605,210
= = 10 59% 75% 18 17% 17% 191 | 27%%
Chio 67% 715,056  25% $5,479,904
e z e Lot 17 -25% -25% 22 -10% -10% a6 -25%
To 8% $123,601 3% $561,447
o = 2 -30% -30% 19 | -11% 7% 94 | -30%
-18% §70,460  -24% $672,775
FurnTl 24 -100% = -100% 24 8% 48% 109 | -100%
Equipment 166% | $1,631,081 38%  $11,663,905 UW Avg. Comp% =57% | _UW Avg. Comp%¥% =12% —
= vg. pYe = vg. =57%
PoolsSpas 26% $47,333  -31% $587,081 S —
Wholsale/Retail Sub-Category
PSChem 20% $856,955  10% $5,507,651 ‘ ; ‘
= - e g store | % Ret | 9o Retchg || | sub-cat | 1wcho.| 1wsales | viDcho. |
ach 3% ; 346,
200  343% N/A APC 194% | $1,105,530 169%
InStorelab 0% $7,135 1% $78,716
- 196  307% N/A Heat 43% | 544,016 -16%
PSLabs500 11% $132,978  -3% $1,445,604
= 2= < 183  225% N/A Motors 7% | $414,745 8%
PSMateri 12% $25,521 6% $370,544
> 121 | 34% -10% Pool Service 4% | $159,735 5%
PSLabL500 -25% $39,295  -34% $515,326
~ - 80 | 33% -57% salt 2% $194,364 12%
pSMant 7% $168,574 4% | $3,412,695
> 10 32% -23% SaltSystems =~ 183%  $456,778 102%
1,133% (s600)  34% $6,021) =
Qecourt | “%‘] ] :l% | ‘19 UW Avg. % Ret =71% Shock % $214,033 1%
2 NS e Tablets 8 $1,094,538 29%
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Rolling 13 Months UBAR Trend

18.0
16.0
14.0
12.0
10.0
2.0
5.0
4.0
2.0
0.0

2008/Feb 2008/Mar 2008/ apr 2008/May 2008/Jun 2008/ ul 2008/Aug 2008/Sep 2008/0ct 2008/ MNov 2008/Dec 2009(Jan 2009/Feb
@ AUTHUBAR B BILLING UBAR B TOTAL UBAR

---_------_- ROLLING 13 MONTHs |

e |
_ 4.4 3.6 36 3.8 3.7 3.7 43 1.4 4.4 5.8 37 4.3 4,5 4.2 |
_ 15.3 15.7 15.4 14.5 121 12.0 128 12.1 10.9 10.8 6.2 10.6 7.4 12.4 |

Rolling 13 Weeks UBAR Trend

14.0
12.6

12.0
0.0 8.9
8.0

7.0
6.0
56

&0 45 4.8 45 45 4.5 4.3
40| 3.3 27 3.5

2.1 o 2.0 2.0
o l [ 1"’I = = I = N |
0.0 [ | - 0.0 0.0

2008/12/01  2008/12/08  2008/12/15  2008/12/22 2008/12/2% 2009j01/05  2009/0i/12  2009/01/19  2008/01/26  2009/02/02 zuoa,.fnz,.’na 2008/02/16  2009/02/23

11.3

B AUTH UBAR W BILLING UBAR H TOTAL UBAR

---—---—--—-— ROLLING 13 e |

i | S|
_ 45 27 35 6.0 0.0 5.0 4.4 4.8 4.5 4.7 46 4.3 2.0 4.5 |
_ 7.8 4.8 45 7.0 1.0 12.6 11.3 5.6 8.9 8.6 7.5 5.6 2.0 8.7 |
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PATIENT AGE DISTRIBUTION

Wl AGE URKOWMN

S OoLD

SEX MEASURES

[0 317 ~ 40 vE&RS OLD
[ b 41.98% W 41 ~ 50 YEARS OLD
[} EJEIK?\IL(EWN Sfiéi W 51 ~ 60 YEARS OLD
= . W &1 ~ 7OYEARS OLD

[ MORE THAMN 70 YEARS QLD

MEASURES
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6.12%
9.54%
28.50%
40.48%
0.39%
4.52%
10.45%
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Geography Distribution
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TOTAL: PATIENT GEOGRAPHY

L] SOUTH EAST
W NORTH-EAST
O SOUTH-WEST
W PACIFIC COAST
W MOUNTAIN-PRAIRIE

CUTHEST

ACFIC CoNST
e

Catogory name: SOUTHWEST
Value:

5407 (2 of Display Tois))

~
~.
“GREATLAKES

MEASURES

21.38%
21.45%
31.23%
8.40%
10.77%
8.76%
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¥TD AUTH. Performance
M 2006 ACTUAL REFERSAL

I 2007 ACTUAL REFERSAL
I 2007 TARGET REFERRAL
4,000
3000 5,000
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¥TD Billing Performance

2006 ACTUAL EILLING

n
N 2007 ACTUAL EILLING
W 2007 TARGET BILLING
|
|

7

Y¥TD FIT Performance
B _ M 2005 ACTUAL FIT

I 2007 ACTUAL FIT
W 2007 TARGET AT
4,000 000
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